
Working With innovus  
Processes and timelines

MAking innovAtion MAttEr
Innovus is responsible for technology transfer, entrepreneurial support and 
development, and innovation at Stellenbosch University. We have the full 
mandate to manage the protection and commercialisation of the University’s 
innovation and intellectual property portfolio through patenting, licensing and 
the formation of spin-out companies. As part of our commitment to making 
SU innovation matter, Innovus covers all costs associated with IP protection and 
commercialisation activities.
sErvicEs 
• Intellectual Property (IP) protection and management • IP advice and support 
• Research commercialisation • Entrepreneurial development and support  
• Creation of spin-out companies  
• Offer free spin-out company incubation at the Nedbank LaunchLab for a maximum period of 12 months

contAct us
Web: www.Innovus.co.za • E-mail: info@innovus.co.za • Twitter: @InnovUS_TTO  
Facebook: Innovus Technology Transfer • Tel: +27 (0) 21 808 3826
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Licence or Spin-out?The LaunchLab

Modes of  
commercialisation

Related activities

•	IP	protection
•	Identify	potential	licencees
•	Develop	invention	up	to	required	level
•	Draw	up	MOU
•	Negotiate	licencing	terms
•	Draw	up	agreement	and	sign
•	Facilitate	transfer	of	technology	

to licensee
•	Monitor	licence	and	maintain	

relationships
•	Distribute	earning	as	per	SU	IP	policy

Related activities

•	IP	protection
•	Company	formation	(legal	entity)
•	Innovation	development	process
•	Business	case	development
•	Write	business	plan
•	Negotiate	legal	agreements
•	Create	company	profile
•	Fund	raising
•	Finding	the	customers
•	Incubation	support

Earnings Distribution 
25% gross 
income	allocated	
to inventor(s) 
(Equally	or	as	stated	
in	Disclosure)

All	direct costs 
incurred for IP 
protection and 
commercialisation 
may	be	recovered	

All	direct costs 
incurred for IP 
protection and 
commercialisation 
may	be	recovered	
from gross income

Second Tier Net Income
Net income shall be allocated as follows:
35%	–	allocated	to	inventor(s) 
(Equally	or	as	stated	in	Disclosure)
35%	–	SU’s	internal	innovation	fund
10%	–	SU	research	account
10%	–	Department
10%	–	Faculty

First Tier Net Income
Balance of income allocated 
as follows:
50%	–	SU’s	internal	innovation	fund
30%	–	SU	research	account
10%	–	Department
10%	–	Faculty

Earnings up to 
R1 000 000 
(One million Rand)

Earnings in excess 
of R1 000 000 
(One million Rand)
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contAct innovus
Web: www.Innovus.co.za • E-mail: info@innovus.co.za
Twitter: @InnovUS_TTO • Facebook: Innovus Technology Transfer 
Tel: +27 (0)21 808 3826

CONTACT ThE LAUNChLAB
Web: www.launchlab.co.za • E-mail: info@launchlab.co.za
Twitter: @TheLaunchLab • Facebook: @TheLaunchLab 
Tel: +27 (0)21 808 9494

Innovus
15 de Beer Street 
Stellenbosch

The LaunchLab
hammanshand Road
Stellenbosch


